TIM Lesson Plan EXAMPLE # 1
Grab Bag Gold

Topic:                                       Creativity and innovation
Creativity Skill:                        Produce and consider many alternatives
Warm-up Activity Time:          5 minutes
    
·        Topic/Content Goal:

To illustrate how creativity and innovation can be found in the most unlikely places.

·        Creativity Skill/Goal:    

Produce and consider many alternatives- Every day our routines are overloaded with simple creativity and innovation in places we don’t usually expect. Have you ever thought about the idea of the paperclip?  Who came up with the idea to create the paperclip and how many different versions were developed before the polished product of the paperclip was released?  Everyday we create and consider many alternatives to go about our lives.  There’s a need to do something better or purpose for something so we generate a lot of ideas to solve the problem or create something new.  Often, the “Aha!” moment happens after the generation of many varied ideas.   

·        Deepening Expectations:

Participants will be given a bag titled “Grab Bag Gold”.  Each participant will be given three minutes to create a product out of the items in the bag and the remaining two minutes of the activity will be spent showcasing the invented products.  Ask the group to think about how each participant’s invention could work together to create one very large product. Debrief how the creative skill “produce and consider many alternatives” has been used in the past, present and how we can move forward using a creativity skill set.

Materials:
-Brown paper bags
-Plastic bags
-Index card
-Paperclips
-Stretch fabric
-Popsicle sticks
-Bandage
-Shoelace

·        Extending the Learning:

Participants are asked to think back to their childhood when they had very limited resources but somehow made odd contraptions that served a purpose.  I ask that you inspire other creators and innovators by telling your special stories of childhood and adulthood creativity and innovation.  Look around you, notice the small things and what it took to create them.  Lastly, don’t EVER limit yourself.
TIM Lesson Plan EXAMPLE #2
Topic:  

Resourcefulness

Creativity Skill: 
Keep Open

Lesson Time: 
30 minutes
Participants:

2 Events Planning Interns
· Topic/Content Goal:

To teach events planning interns the need to be resourceful while planning events.

· Creativity Skill/Goal:

Keep Open – Constantly event coordinators are faced with the need to be resourceful for various reasons such as cost, time constraints and other outside resisters.  Two events planning interns will develop a mock basket auction container that showcases an event theme by using only the materials provided as well as following guidelines.  The activity will demonstrate the skill of keeping open as well as the skill’s importance while being resourceful during planning and execution stages of events.


· Materials:


Note:  Each intern will receive different materials and different specifications.

Intern 1

-1 coffee can, 

-Old white tee-shirt 

-1 bottle of yellow of food coloring 

-Tablespoon of white vinegar

-Box of paperclips 

-3 bottles of acrylic paint

-An assortment of colored paper

*Can only use additional supplies within 2 ft of the work area

Intern 2

-1 coffee can, 

-Old white graphic tee-shirt 

-1 bottle of green food coloring

-1 bottle of red food coloring

-1 bottle of blue food coloring 

-Quarter of a bottle of white vinegar

-1 rubber band

-An assortment of colored paper

*Can also use any supplies in the storage room

· Heightening Anticipation:

Place sealed coffee cans full of items on the conference room table creating a desire to know what is inside.  Paste a different colored post-it on each coffee can with each intern’s name and a note that says “don’t open yet!” to get their attention and arouse curiosity. The presence of the sealed coffee cans with the post-it notes will tickle the imagination.  No explanation or directions to open the can are given until 15 minutes after the intern’s first sees the coffee can with their name on it.  During the 15 minutes prior to the activity, the intern’s are asked to research décor items for an upcoming event.  The act of waiting to give instructions heightens anticipation and expectation.  Once the intern’s are dying to know what going on I give them instructions, telling them that often event coordinators are faced with making something out of nothing, thus being resourceful requires the ability to keep open.  Asking that the intern’s keep open to the activity, I explain that each can is full of items needed to complete a mock basket auction ticket container.  Each intern has a variety of items and different stipulations on completion. 

· Deepening Expectations:

I will give the interns examples of instances when I was faced with the task of being resourceful.  

I will then… 

-Instruct the intern’s to open their can’s 

-Layout their materials

-Inform intern 1 that they may use any supplies in the storage room

-Inform intern 2 that they may use any supplies within 2 ft of the work space

-Ask that they each create 60’s themed mock basket auction containers utilizing their supplies and their guidelines.

-5 minutes into the task I remind the intern’s that looking beyond what is in front of you is key when being resourceful.  In addition, a reminder about keeping open to new, crazy or wacky ideas which usually end up being integrated in your final resourceful action.

After completion of the mock basket auction containers, each intern will present their container demonstrating what they used and why.

· Extending the Learning:

-After completion of the mock basket auction containers, each intern will present their container demonstrating what they used, in what ways and why.  

-Intern’s share their thoughts about being resourceful and how keeping open played into their mock piece process creation.

-Debrief the activity, its goal and why I designed two different approaches regarding learning to be resourceful, weaving in the keeping open concept. 

 -Ask the intern’s what they can take away from this activity and how they can apply it to their future as an events coordinator.
TIM Lesson Plan EXAMPLE #3
Background:

As part of a 5-week student leadership track at Medaille College, I was charged with designing and facilitating a workshop which taught students one of the five exemplary leadership skills from “The Leadership Challenge.”  

Topic:                                       The Leadership Challenge: Enabling Others to Act
Creativity Skill:                        Combine and Synthesize
Workshop Time:
          60 minutes

Time Schedule:

Warm-up Activity 

(5 Minutes)

Transition 


(1 minute)

Brainstorm with Post-its 

(10 minutes)

Transition/Instructions 

(1 minute)

Converging Activity 

(15 minutes)

Million Dollar Gift Transition
(2 minutes

Create a Company

(15 minutes)

Company Gallery

(5 minutes)

Closing Activity


(5 minutes)
    
·        Topic/Content Goal:

To facilitate the learning of the topic enabling others to act which is of the five practices of exemplary leadership according to The Leadership Challenge developed by Jim Kouzes and Barry Posner.  
·        Creativity Skill/Goal:    

Combine and synthesize - putting together new connections with the given elements. By utilizing a combination of creative problem solving tools, techniques and the Torrance Incubation Model creativity skill combine and synthesize participants will assemble new connections between what they already know about leadership and the concept of enabling others to act.     

·        Heightening Anticipation:

Workshop participants will arrive to nicely wrapped gifts placed in front of each seat. 

·        Deepening Expectations:


Participants will be given a packet featuring the stories and photos of everyday and well-known leaders.  Additional appendixes of materials will include divergent and convergent guidelines, brainstorming with post-it’s and hits and highlighting instructions.  The session will begin with a warm-up activity where the participants generate a lot of ideas for what could be in the presents in front of their seats.  I will then debrief the warm-up and explain the brainstorming with post-its tool along with divergent guidelines.  The group will brainstorm as a whole around the topic what might be all the things that make a great leader?  I will group together 4 groups of 5 giving each member 2 dots each to converge on all the ideas.  I will then ask them to take the ideas converged on and create a definition of enabling others to act using the ideas or concepts converged on.  I will then instruct the participant’s to open their gifts where instructions of the million dollar gift will be included.  The instructions will state that each person in their group has been given $1 million dollars with the idea that the money in the group is seed money to create a company based on the principles of enabling other to act.  The company must incorporate the following concepts foster collaboration and build spirited teams, it must actively involve others, focus on mutual respect, create an atmosphere of trust, strengthen others making employees feel capable and powerful.  You may do this anyway you want for example you could develop a team building experience or the company could focus on those parts through a company mission. Each group will have 15 minutes to do this and then we will pitch the ideas of our companies to each other.       

Materials:
-Divergent and Convergent Guidelines Posters

-Brainstorming with Post-it’s Instruction Poster

-20 packs of post-its

-20 permanent markers

-20 fake million dollar bills

-20 envelopes

-20 million dollar gift instruction sheet

-Wrapping paper

-Ribbon

-Photo’s and stories of leaders sheet

-Red, Blue and Yellow dots

-Flip chart paper

-Markers

·        Extending the Learning:

I will ask students to think about the concept of “pay it forward”.  Pay it forward doesn’t always involve money but can be an act of kindness that empowers another.  Money doesn’t make great leaders it’s the experiences that contribute to the 5 exemplary leadership skills that many great leaders…  So when you are offered a great job, an easy way to make money, or  given the gift of a lot money remember this experience and how you created a company with fake money.  Ask yourself if you are truly paying it forward by being a great leader by enabling others to act.  Money doesn’t grow on trees but think of your leadership skills as these plants, they need to be nurtured and fed in order to grow.   
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