Topic:                                       The Leadership Challenge: Enabling Others to Act
Creativity Skill:                        Combine and Synthesize
Workshop Time:
          60 minutes
Time Schedule:

Introductions


(30 seconds)

12:30 p.m.
Warm-up Activity 

(5 Minutes)

12:35 p.m.
Transition 


(1 minute)

12:36 p.m.
Brainstorm with Post-its 

(15 minutes)

12:46 p.m.
Transition/Instructions 

(1 minute)

12:47 p.m.
Converging Activity (Hits) 
(7 minutes)

12:52 p.m.




Million Dollar Gift Transition
(2 minutes

12:54 p.m.


Create a Company

(15 minutes)

1:09 p.m.


Company Gallery

(5 minutes)

1:14 p.m.
Closing Tree Carving

(5 minutes)

1:19 p.m.
    
·        Topic/Content Goal:

To facilitate the learning of the topic enabling others to act which is of the five practices of exemplary leadership according to The Leadership Challenge developed by Jim Kouzes and Barry Posner.  
·        Creativity Skill/Goal:    

Combine and synthesize - putting together new connections with the given elements. By utilizing a combination of creative problem solving tools, techniques and the Torrance Incubation Model creativity skill combine and synthesize participants will assemble new connections between what they already know about leadership and the concept of enabling others to act.     

·        Heightening Anticipation:

Workshop participants will arrive to nicely wrapped gifts placed in front of each seat.  Labels placed on gifts will say “don’t open yet.”

·        Deepening Expectations:

Participants will be given a packet featuring the stories and photos of everyday and well-known leaders.  Additional appendixes of materials will include divergent and convergent guidelines and brainstorming with post-it’s instructions.  The session will begin with a warm-up activity where the participants generate a lot of ideas for what could be in the presents in front of their seats.  I will then debrief the warm-up and explain the brainstorming with post-its tool along with divergent guidelines.  The group will brainstorm as a whole around the topic what might be all the actions leaders take to make people feel power and powerless?  I will group together 4 groups of 5 giving each member 2 dots each to converge on all the ideas.  I will then instruct the participant’s to open their gifts where instructions of the million dollar gift will be included.  The instructions will state that each person in their group has been given $1 million dollars with the idea that the money in the group is seed money to create a company based on the principles of enabling other to act.  The company must incorporate the following concepts foster collaboration and build spirited teams, it must actively involve others, focus on mutual respect, create an atmosphere of trust, strengthen others making employees feel capable and powerful.  You may do this anyway you want for example you could develop a team building experience or the company could focus on those parts through a company mission. Each group will have 15 minutes to do this and then we will pitch the ideas of our companies to each other.       
Materials:
-Divergent and Convergent Guidelines Posters

-Brainstorming with Post-it’s Instruction Poster

-20 packs of post-its

-20 permanent markers

-20 fake million dollar bills

-20 envelopes

-20 million dollar gift instruction sheet

-Wrapping paper

-Ribbon
-Photo’s and stories of leaders sheet

-Red, Blue and Yellow dots

-Flip chart paper

-Markers

·        Extending the Learning:

I will ask students to think about the concept of “pay it forward”.  We will close the activities portion by “carving a tree” to close with what they see themselves doing.  I will as comments such as…paying it forward doesn’t always involve money but it can be an act of kindness that empowers another.  Money doesn’t make great leaders it’s the experiences that contribute to the 5 exemplary leadership skills that many great leaders…so when you are offered a great job, an easy way to make money, or  given the gift of a lot money, remember this experience and how you created a company with no real money.  Ask yourself if you are truly paying it forward by being a great leader by enabling others to act.  Money doesn’t grow on trees but think of your leadership skills as these plant that you will go home with, they need to be nurtured and fed in order to grow.   
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